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Further development of work programme for 
additional priorities and key work items
Draft work programme of the expert working group


Note by the Secretariat

1.
Decision BC-11/1 requested the expert working group on environmentally sound management to, among other things, develop a work programme for additional priorities and key work items and actions for the implementation of environmentally sound management.  
2.
The draft work programme developed by the expert working group at its first meeting is contained in the annex to the present note. This information has not been formally edited by the Secretariat and is presented as received.  

Annex

Format for work programme agreed to by the first meeting of the expert working group, including draft input from meeting participants

	Activity
	Target stakeholder group
	Output
	Outcome
	Timeline for implementation
	Responsibility
	Implementing partner
	Budget
	Indicators of achievement/ stakeholder’s feedback
	Priority

	b. Objective / Priority area: Encouraging parties to develop and implement comprehensive strategies and legislation

	Development of a workshop model on successful policies and legislation to implement ESM.
	Parties, BCRCs
Private sector, NGOs
	Workshop model developed and BCRCs’ staff trained
	Information exchange, awareness raising, report and materials produced, compilation of presentations made
	8 months 


	BCRCs
	Secretariat and consultant 
	To be defined
	Model developed and number of training sessions given
	

	Elaborate guideline/manual on strategies and legislation:
Value added?
	Parties in a specific region: professionals in charge of waste management in the Ministry

(better than for all countries of the world, as it will be adapted to regional realities)
	Guideline/manual

Basically 20-50 pages, with a lot of references (there will be more details, as the target stakeholders are specifically in charge of waste management)

e-learning
	
	6 months
	Secretariat, contracting a consultant, 2 -3 months
	
	Depends on the region, what is already there, what is needed

Contracting a consultant, 2 -3 months + translation + e-learning, 1 month
	New strategies and legislation
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	c. Objective/priority area: Encouraging the private sector to implement and invest in ESM

	Assessment of hazardous waste generation and management, including a system to maintain the information actualized
	Waste management companies

(Also useful for authorities)
	Diagnosis

Information system
	Indication of what facilities are missing
	1 year + 1 year
	Party (National government)
	
	Depends on the country
	New companies interested to invest; projects for new facilities presented


	

	Elaboration of guidelines on policies and practices that support private sector investment.
	Private Sector
	Guidelines elaborated and disclosed
	Increase in the compliance by the private sector on the waste related legislation;
Capacity building
	30 months
	Technical Expert Group
	Consultant
	To be defined
	Number of guidelines elaborated and disclosed
	

	Overcome barriers to encourage investment in ESM
	Private sector
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



	

	
	
	
	
	

	

	


	
	
	

	
	
	
	
	
	
	
	
	
	

	Preparation and conduct of workshops on incentives to ESM implementation by the private sector.
	Parties

Private Sector
	Workshop on incentives to ESM implementation by the private sector;
Report on private sector suggestions to ESM implementation
	Convergence of private sector actions on ESM
	20 months
	BCRCs
	Parties – technical personal
	To be defined
	Number of workshops conducted;
Report elaborated and disclosed
	

	Pilot project to test the use of auditing and certification schemes for evaluation of ESM (for e-waste and used tyres)
	Private sectors and certification bodies
	Enterprises certified or they need more time for the evaluation assessment
	Procedures of certification
	One year if the enterprises has to raise non conformities
	BCRC
	Secretariat
	
	Two enterprises going through the process
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